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5. Chief Executive’s Executive Summary – paper 
DL presented this paper. 

 

   
 The Board discussed the paper and the matters raised.  DL informed the 

Board that the previous week’s SRT board meeting was constructive, 
highlighting the main topics of discussion including the draft business 
improvement plan, the need for SRT to keep him, as Accountable 
Officer, appraised of all matters impacting the economics of SRT and a 
forthcoming meeting with SRT regarding revenue and marketing plans. 

 

   
 DL gave an update on SRT’s train crew growth plan and the Board 

discussed driver resourcing. It was noted that diversity of train drivers 
should be a key part of the plan in order to raise the percentage of 
female drivers, given 52% of the workforce in Scotland is female. 
 

 

 The Chair asked for this plan to be brought to the next Board meeting 
highlighting key areas, with a view to finalising plan by the end of April. 

JM 

   
 The Board asked that Jo Maguire, COO of SRT, be invited to the next 

Board meeting. 
DL 

   
 The Chair highlighted the lost time accidents graph, noting the three 

months with no injuries recorded and requesting that these be looked at 
in detail to understand what was done within this period so that learnings 
can be made. 
 

JM 

6. ScotRail Trains Limited and ScotRail Holdings Limited Operational 
& Performance Update 
JM presented the paper, highlighting the current key issues and updating 
on performance planning, delivery and forward planning.  The Board 
noted the paper,  and thanked JM and his team for the work that has 
gone into it. 
 

 

 JM reported that presentation of an EV charging paper to the Board  will 
be brought to a future Board meeting. 

 

   
 The Chair asked that, when the paper comes to the Board, it addresses 

who will be responsible for the risk on standing charges. 
 

   
7. ScotRail Trains Limited and Scottish Rail Holdings Limited Finance 

Update 
CD presented the paper, which summarises the SRH Group Period 11 
results, the ScotRail Trains Limited (“SRT”) full year FY23 latest 
estimate, SRT FY24 budget update and other governance matters. 

 

   
 The Board sought clarification that the SRH Group accounts are fully 

consolidated within TS’s annual accounts, and requested confirmation 
regarding pricing for Network Rail EC4T charges and annual increases. 
 

CD 

8. SOLR2 – verbal update 
DL gave a verbal up to the Board. 
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 The Board requested that a risk register be presented to the next Board 

meeting highlighting areas where risks associated with a SOLR2 
mobilisation can be minimised. 
 

DL/JM/ED 

9. Any other business:  
 • None noted.  
10. Date of next meeting: 30 h March 2023 at Glasgow Queen Street Station 

Management Suite. 
 

 




